
Minutes for SCHSB BoD Meeting  2 Sept 2025, 7 pm Eastern  
 
Present:  Crystal Criswell, Elizabeth Hernandez, Lori Marion, Tara Seltz, Jason 
Webster, Amy Wheeler.    Absent:  Tamara Lambdin-Abney 

1. Approval of 11 August 2025 meeting minutes: Motion to approve by TS, 2nd by 
CC, unanimous approval.      

2. Balance as of 31 Aug 2025 - to be posted when treasurer gathers data.     
3. Record of motions and voting taking place on Chat between August and 

September meetings is at end of these minutes.   
 
 
Meeting Topics: 

1. Registry/Grassroots Registry 
a. No meeting yet arranged with TLC/GR.  Will be done in 

September/October after annual education meeting 12-13 Sept.  
Concerns to follow up on: 

i. Ensure that Animals for Sale posts are removed 4 months after 
posting.  SCHSB also needs to notify members via news item in 
GR, and on website, facebook group of change.    Sale posts are 
currently all newer than Oct 2024, and there are 71 of them.   

ii. Survey has not be ‘turned on’ in GR, although News Item was 
posted.  Survey reminder to members logging in should appear on 
landing page, with notice that flock should be checked for currency, 
and dead or sold animals should be removed using appropriate GR 
action.   Try for 1 October start, persisting until nearly all members 
have logged in and checked in.   

iii. NEW ITEM FOR GR/TLC MEETING:  Request the Integrated 
Invoicing System be used.    This would allow SCHSB to receive an 
itemized list of member transactions paid for or not paid for, with 
the transaction and sheep identified.  Then directors could help 
resolve member issues if problematic.    

iv. If it’s possible to begin using the Integrated Invoicing System, 
SCHSB may need to purchase accounting software to allow upload 
of data.  Zero (supported) or QuickBooks (less support available).    

v. May also want/need to use Stripe as payment system for ease of 
use, members can still use PayPal to pay (don’t need Stripe 
account).  CC to check on possibility that there would then be 2 
transactions billed, by Stripe and PayPal.  

 
 



 
 

2. Communications and Member Engagement: Website / Facebook / Newsletter 
a. Next WTC (Water Trough Chat) 9 October  2025.  Notice to be posted on 

Facebook (EH), and website (CC) cancelling September WTC due to 
annual education mtg.    

b. Facebook post by individual (non-member) asking for contributors to 
podcast on St Croix sheep.  JW has talked with him.  AW, CC report 
reaching out to him, as well as member Yates Colby.   No one received 
follow up contact or info.   No action.   

c. Classifieds app for members to list sheep for sale:  Professional-identified 
relay error persists- not sending notification emails  (Emails for account 
requests and posts) from GoDaddy to google workspace email repeatedly.    
Previously approved $200 for expert to identify and correct problem - 
expert identified issue, but declined to work on fixing problem.   (See post-
Sept 2-meeting chat discussion in October minutes about hiring 
technical assistance.) 

 
 

2. Genetics Project  -  
a. Offer free registrations in some form and number to university research 

flocks? (lifetime memberships already approved (cost $25 year/university).  
DIscussion about ease of payment for university programs - approvals 
needed for piecemeal registrations difficult to obtain, or unwilling/unable to 
register due to cost.  Decision - discuss with USU’s Chad Page, Va States’ 
Dr Wildeus, Univ of Puerto Rico’s Oliveras how difficult it would be to keep 
flock registered, if no/reduced fees would help, and other possible ideas: 

i. Offer running balance of registrations for 1 time payment, or pre-
pay for anticipated registrations at one time. 

ii. Ask for promise of research article(s) including St Croix breed in 
exchange for cost-free registrations for research flocks, to justify 
cost to membership who pay for registrations.   

b. TS to work on contacting Dr Sanchez-Davila of Universidad Autonomica 
de Neuvo Leon, asking about flock characteristics (size, history, origin), 
and tell him about genetic project to sound out suitability and interest in 
participation, need for new genetics.   Probably attending meeting in some 
capacity (virtually).   
 

3. Financial/Business: 



a. Treasurer’s Report.  See balance, report available in workspace or upon 
member request.   

b. Awaiting IRS response on 501 c 5 application (expected no earlier than 
December 2025.   

 
4. Annual educational meeting 2025 planning -Finalized agenda posted on website 

and has been posted on facebook. 
a. Link for in person and virtual registration on website and has been posted 

on website.  
b. Advertised in a variety of venues - TLC, ASIA, Shepherd magazine, 

Livestock.  Emails have been sent to members.  Chad Page is advertising 
locally 

c. Banquet on Friday evening - LM 
d. DIscussed video of sessions being posted on You Tube channel - done 

later (3-6 months or more) since virtual registration is available.   
e. Motion to spend $50 on facebook targeted advertising:AW, 2nd by LM, 

unanimous approval with JW abstaining as president.   EH to do (? AW)  
f. Motion to refund TS registration fees (already paid) due to inability to 

attend.   Motion CC, 2nd by AW, TS abstaining, JW abstaining as 
president, CC, EH, LM, AW approval.  (CC to do) 

 
  

5. Next meeting: 13 Oct  2025, 7 pm Eastern 
 
 
Motion to Adjourn by AW, 2nd  EH, unanimous assent.  



1.  Motion to offer virtual attendance at SCHSB’s 2025 Annual 
Educational Meeting at USU for $20 now that it is available: 

 
Crystal Criswell, Aug 8, 2025 12:30 PM 
Chad also confirmed that Zoom attendance is indeed an option for most of the 
sessions. We need to add a Virtual Registration option to the event page. I'd like 
to make a motion that we offer Virtual Registration to the Symposium at a 
price of $20. 
 
Tara Seltz, Aug 8, 12:47 PM 
I will second that motion 
 
Amy Wheeler, Aug 8, 1:39 PM 
Vote yes 
 
Elizabeth Hernandez, Aug 8, 1:45 PM 
I vote yes 
 
Tara Seltz, Aug 8, 2:01 PM 
I vote yes 
 
Crystal Criswell, Aug 8, 2:32 PM 
Tamara voted yes 
 
Lori Marion, Aug 9, 2025 12:24 PM 
Geesh, I missed all of this - yes, on the $20 for zoom attendance fee. 
 
Summary Motion: we offer Virtual Registration to the Symposium at a price 
of $20. (CC).  2nd by TS.  Yes votes: CC, EH, TLA, LM, TS, AW.    Abstaining as 
president JW.  Motion passed.   
 
 
 
 
 

2.  Motion to offer a lifetime membership to any university that has 
purebred St  Croix sheep for research/education purposes and who 
maintains SCHSB registration for at least 1 animal.   

 
 



 
Crystal Criswell, Jul 25, 2025 7:59 AM 
Can I amend this motion? We had a second and then got sidetracked. I want to 
amend the motion to: 
I'd like to make a motion to grant a lifetime membership to any university 
who has purebred St. Croix sheep for research/educational purposes and 
who maintains SCHSB registration for at least one animal. 
 
It would be nice to have this approved so we can issue a pretty certificate to each 
of the universities represented at the Symposium. 
 
Amy Wheeler, Jul 25, 8:00 AM 
I agree that would be great! 
Second, again lol 
 
Lori Marion, Jul 25, 9:19 AM 
Yes! 
 
(Different topic of conversation in italics))   
Lori Marion, Jul 25, 10:58 AM  
I had a conversation with Charlie and have some notes about mostly the 2nd 
importation. He was happy to talk about his experiences. I posted it in the shared 
drive/ forms, publications and promotions/history, along with notes from George 
and Lynn about how they became the registrars. 
 
Crystal Criswell, Jul 25, 2:41 PM 
@all I reached out to Eddie today to get his input on the history discussion. He 
has some great ideas. So far, these are his questions for our guests: 

a.  I would like to know more about the original sheep and the first lamb crop. 
Are there pictures? Were the lambs really a mix of white, color, scurred, 
horns... as I have heard? 

b. One that they cannot likely answer: who used the sheep that were 
supposed to go to the Shah of Iran 

c. What lines did they form in flocks where they went? 
 
 
Elizabeth Hernandez, Jul 25, 2:59 PM 
Yes to the motion for lifetime membership 
 
 



 
Crystal Criswell, Jul 25, 2:59 PM 
Eddie also suggest I reach out to Jerry Fickel. "Jerry Fickel who now lives in FL. 
He is on FB. He was tied to or instrumental in keeping the sheep going to the 
Shah until they could be placed in flocks. And was a long term director off and 
on." I have sent him a Facebook message after confirming I had the right person. 
 
Crystal Criswell, Jul 25, 5:59 PM 
 
Tamara's vote. 

 
 
Crystal Criswell, Jul 26, 2:56 AM 
 
@Lori Marion I think we have 5 votes - me, Amy, you (LM), Elizabeth, and 
Tamara. May I work with Jaye to make this happen and create nice certificates to 
present to USU and VSU? I think those are the only Universities attending at this 
time. 
 
Amy Wheeler, Jul 26, 7:00 AM 
I say go for it! 
 
 
 
 



Tara Seltz, Jul 27, 5:46 AM 
i think it is Jerry (bernard) Fickel. Did you find that one? Only he could clear it up 
but I think that import for the Shah was in ......gosh....'79? There is a lot of 
tangling for folks to say that import was to create the breed for the Shah. Others 
say that the original import was to create a breed for the shah. It sure would be 
nice to get that story straight! 
 
Tara Seltz, Jul 27, 5:47 AM, Edited 
Too late to vote? I vote yes. University of Virgin Islands as well? I'd like to include 
that in the communication with them (via mention...not the official) 
 
Crystal Criswell, Jul 27, 5:48 AM 
 
I confirmed with Eddie that I had found the right Fickel, though I've gotten no 
response yet from Mr. Fickel. 
I'm game to giving UVI a membership. 
Is Sue Lakos still the contact? I know things have been tenuous. 
 
Tara Seltz, Jul 27, 2025   5:50 AM 
There is a new Dean of Ag. She sent me the name.  (Dr Andrea Rios Lugardo)  
 
Summary Motion:  to grant a lifetime membership to any university who has 
purebred St. Croix sheep for research/educational purposes and who 
maintains SCHSB registration for at least one animal”   made by CC, 2nd by 
AW, yes votes from CC, EH, LM, TLA, TS, AW.  JW abstaining as president.  
Motion passes.   
 
 
 
  



3.  Motion to increase the cost allowed for 40 tumblers for gifts for 
speakers and participants of the annual educational meeting, and 
remainder for sale to members from $400 (previously approved at 
August 2025 meeting) to maximum of $685.  Motion by AW, 2nd by 
LM 

 
Amy Wheeler, Sat 16 August 2025 3:33 PM     Then I amend my motion to 
$685 lol 
 
Tara Seltz, Sat 5:07 PM       is the cost of the cups part of the $5000 allotted for 
the annual meeting? I am wary to go over that with the budget not balanced this 
year. I think the discussion was that we may not use all of that budget but we 
don't know for certain. The other thing to consider is that the leftover cups are 
available for sale to help cover the excess cost. My fear is a big tab and a bunch 
of cups sitting in a box somewhere to gather dust. Question: how many cups are 
needed? 
 
Lori Marion, Sat 6:15 PM   I think we counted about 15 minimum needed for 
presenters and people we want to thank. If available, I would buy one. Or two! 
 
Lori Marion, Sat 6:17 PM     I second the motion for $685, and vote yes. Our 
balance has been slowly creeping up over the months, so while we shouldn't 
waste money, I think this can be covered, is useful and is justified. 
 
And just to bring this to the front of the chat, I think there's an urgent need to vote 
on the increase of $238 (maximum) to the $400 already approved for the 
cups. The engraving takes time, I imagine, so they would need to be ordered 
asap, especially if Crystal and I are going to dork around trying for a discount. 
Amy amended the motion to increase the amount, I'll second, and CC and LM 
have voted yes, so far. 
 
Elizabeth Hernandez, Yesterday (Sunday 17 Aug 2025)   10:15 AM     Yes for the 
increase 
 
LM  Sunday 17 Aug   10:01    Technically, Amy needs to amend the motion, but if 
we can be a little un-persnickety, the amended motion would be for an additional 
$141 added to the already-passed motion for $400. I believe that anyone who 
already voted for the higher amount of $238 is already on record with a yes, so 
Tara, Tamara and Jason if needed are the only votes not accounted for yet. 
 



Amy Wheeler, Yesterday 12:41 PM   I amend my motion and vote yes 
 
 
 
 
 
 

 
 
Summary:  Motion by AW to increase up to $648, then amended to actual 
increased amount of $141 = $400 or $541.  2nd by LM   Yes Votes: CC, AW, EH, 
LM, TLA.  Abstaining TS, JW as president.    Motion is passed. 


