
Minutes for SCHSB BoD Meeting 9 June 2025, 7 pm Eastern  
 
Present:  Crystal Criswell, Lori Marion, Tara Seltz, Jason Webster, Amy Wheeler, 
Tamara Lambdin-Abney.  Absent: Elizabeth Hernandez 

1. Approval of 12 May 2025 meeting minutes:  Motion by CC 2nd AW, unanimous 
approval 

2. Balance as of 31 May 2025 $21,567.48    Outstanding payment for non-profit 
application, quarterly TLC payment for GR, and D & O Liability Insurance 
payment will be paid soon.   

 
Meeting Topics: 

1. Registry/Grassroots  
a. No new member issues raised up to 9 June 25.   Contract is 3 years, can 

be terminated without penalty, but returning to TLC after leaving is 
unlikely.   

b. For next contact with TLC (LM, anyone else as desired)  
i. Key is state being visible on animals for sale, can be done by 

adding subregion column.  If difficult to make states regions, this 
would also work.  Appears VBSS can do this.   

ii. Ask for member survey to remove sold or dead animals from active 
animal list, asap.   

iii. Ask Registrar to actively search for any missing tag numbers, any 
duplicate records , and contact owners to obtain unique name and 
must have tag number.   Clarify what is the unique animal identifier 
- tag number or farm prefix and name, or both together.  Make 
either/both fields mandatory if used for unique identifier (besides 
registration number).   

iv. Ask TLC/GR/Registrar for removal of animals for sale after 4 
months posted.  (‘date added’ column + 4 months) Motion for  4 
month length CC, 2nd by TLA, unanimous approval. 

 
 

2. Communications and Member Engagement: Website / Facebook / Newsletter 
a. Water Trough Chat scheduled for 12 June 2025, 7 pm eastern, AW, CC,     

i. Next  WTC is 12 June, CC moderator, other directors to attend as 
possible.   

ii. 14 July 25 next WTC, no board meeting prior (AW moderator + TS )  
b. Classifieds app for members to list sheep for sale has made progress 

i. Mapping difficulty resolved (thank you CC).   



ii. Next issue is account requests and posts are being received, but 
aren’t being forwarded to moderator (AW).  May be issue with 
website host (GoDaddy).  Tech issue is beyond CC and her tech 
support network..  Motion made and approved via google chat on 
11 June for $200 to hire professional help “Bullseye LLC” for 
resolution.   See end of minutes for text of motion and vote. 

iii. Requesting member to be notified of progress and issue arising. 
LM (Done)  

 
c. Facebook Update -  TS:  SCHSB business page is now able to post on 

alternate group discussion page.  EH  will be asked to test with post from 
business page.   

d. SCHSB Survey - Discussion and suggestions for wording, arrangement.  
Survey to be finalized by CC, then test email sent to directors with link to 
survey.  Then send to all members with live link.   

 
 

3. Genetics Project: 
a. Application draft discussed prior to sending to Dr Sponenberg for input - 

photos, dating of photos (within 30 days of submission, size of photo file 
(X Mb) 

b. Applicator and TSU’s received from USU, sent to Stephan Wildeus to 
sample his flock. 

c. Developing list of other research flocks in existence with Dr S’s input also- 
UWVa, UVI.   

d. Discussion of evaluating new, incoming data of unregistered research 
flocks before adding to 92 samples of mainland sheep since adding data 
points alters the over-all distribution.  UVI data needs to be separate at 
least initially to evaluate genetic drift between island and mainland 
population.    
 
 
 

4. Financial/Business: 
a. Treasurer’s Report.  See balance, report available in workspace.   
b. 501c5 non-profit application submitted 28 May 2025. 
c. D & O Liability Ins proposal received and accepted.   Request invoice 

since policy expiration is 26 June 2025 .LM 
 
 



 
 

5. Annual meeting 2025 planning:   Annual meeting 2025 no new information as 5th 
meeting with Chad Page of USU was not possible to arrange since last meeting, 
and will be on17 June  2025, 4:30 eastern.   

1. survey of accommodation possibilities,  
2. possibilities for support of video recording of presentations, 

Annual meeting should be recorded for YouTube channel.   
3. LIve streaming, with call-in possibilities? 
4. Confirming speakers, settle on any still needed or undecided 
5. Funds and process for building USU flock from members in 

East at this time.   
I confess that I do not remember much of what was discussed. I should have 
jotted down some notes but alas, I did not, and I had turned off the AI note taker. 
🙁 - Crystal 

 
 

6. Next meeting: 11 Aug 2025, 7 pm Eastern 
 
Motion to Adjourn by , 2nd, unanimous assent 
 
********* 
 

2 b ii    Record of Motion Passed by electronic communications 11 June 2025 
June 11, 2025 Google “Chat’ discussion and motion on budgeting $200 for about 3 
hours professional assistance with classifieds app installation.  Motion to approve by 
EH, 2nd by AW, approval by 4 of 6 voting directors (President does not vote unless 
there is a tie).  TLA added to discussion and voted via email due to difficulties with 
google chat.  CC not voting but suggested the solution to classifieds app installation 
issues.   
 
Crystal Criswell, 6:11 AM, Edited 
@all Another update on the website and classifieds plugin. The emails ARE working 
UNTIL they get to our Google Workspace and are being stopped before hitting the inbox 
for some reason. My husband helped me figure that out last night by logging into our 
server email accounts and there they were. A lot of techy stuff has to happen to fix the 
issue. I do not possess the skills, and the altruism of my husband and the other techy 
folks has run out. Scot at Dream Creative (our original web contractor) said he would 
need to contract it out. Essentially, Scot is reaching the age where he doesn't really 
want to deal with much outside of hosting sites and graphics design. I would like to 



request that the BOD authorize payment of up to $200 (about 3 hours of work 
time) to Bullseye Total Media to get everything working. Jimmy Lemon at Bullseye 
fixed our mapping issue for free, and I work with him through my day job's website 
contract. He has a team of web professionals at his disposal. He will be a great 
resource and won't overcharge us. He loves our site and our pretty sheep! 
 
Amy Wheeler, 7:08 AM 
Is that a motion? I'll second it. 
 
Tara Seltz, 7:15 AM 
🙋aye 
 
Elizabeth Hernandez, 7:33 AM 
I’ll make the motion to allow the payment of up to $200 to Bullseye Media. 
 
Lori Marion, 8:54 AM 
So I can keep a record of this, EH made the motion, AW seconded it, and TS has voted 
yes. Amy and Elizabeth, I assume you are also voting yes. And I do too, that's 4 of the 6 
votes (JW not voting unless tied). 
 
Crystal Criswell, 8:55 AM 
Thanks everyone, I will proceed with Bullseye. 
 
From Tamara via email: 

 

Tamara Abney 
 

5:10 AM (2 
hours ago) 

  

 

Sounds good to me 

Sent from my iPhone 

On Jun 11, 2025, at 9:44 PM, Lori Marion <lori.marion@stcroixsheep.org> wrote: 

Hi Tamara 

Crystal asked for a vote on the issue below (above), and it's a big enough financial 

request to ask you for your input and vote.  You can just email me your input and 

your vote, and I'll copy it into the minutes for June.   


