Minutes for SCHSB BoD Meeting 14 Apr 2025, 7 pm Eastern

Present: Crystal Criswell, Elizabeth Hernandez, Tamara Lambdin-Abney, Lori Marion,
Tara Seltz, Jason Webster, Amy Wheeler
1. Approval of 10 Mar 2025 meeting minutes: Motion by CC 2nd TLA, unanimous
approval
2. Balance as of 31 Mar 2025: $20,331.68.

Meeting topics
1. Registry/Grassroots

a.

No new member issues raised up to 14 April 25, but continuing to track
service issues and successes. Director having log-in issues apparently
due to operating system update required

1 May 2025 or asap, survey for update/currency of flock listing - member
reminded at log-in to update flock list, marking sheep sold or died.

Still working with TLC on making states visible when searching animals
listed for sale.

2. Communications and Member Engagement: Website / Facebook / Newsletter

a.

o

First Water Trough Chat on April 10th, 7 pm eastern, AW and LM, plus
CC, JW, TS, 4 members entered, with questions. Good discussion, from
Participant: “Thank you for taking the time to host the meet-up on
Thursday. It was wonderful - to meet other people raising St Croix and to
glean from you all’s experience.”
i.  Consider participants for potential directors.
ii.  Monitor water trough chats for participation. If it remains positive,
d/c newsletter(?)
Next one is May 8, AW and CC as hosts, other directors as possible.
TLC membership renewal done. Closed
Classifieds on website for members to list sheep for sale.
i.  CC working on technical aspects with help from experts, page
designed, plug-in installed. Mapping causing technical difficulty.
AW to screen ads.
Policies for ads discussed -
1. Members only, for St Croix sheep only, purebred or
crossbred
2. $10 for basic 30 day ad with photo, can be renewed if
desired.
3. $20 for ‘premier ad, 45 days and posted a top of listings.



4. Other sheep-related ads must email Amy for consideration
(guardian animals, equipment, feed?)
5. Will consider commercial posts for sheep items as needed in
future.
Motion for fees for ads: AW, 2nd TLA, unanimous approval.

e. SCHSB Survey on topics - topic not discussed in March, resume now.
i.  Survey Topics:

1. Announce and gauge member interest in attending 50th
anniversary of first importation of St Croix sheep from US VI
to Utah State University.: Primary

2. Vldeo chat (“Thursdays at the Watertrough chat”) with
directors and experienced producers (monthly, bimonthly, or
?) vs newsletters. Hard to write newsletter articles, may not
address member needs

3. Member experiences with GR

4. Member satisfaction/suggestions for SCHSB services.

ii.  Tara to develop survey, via email to members.

iii.  Discussed drawing for ‘prize’ (1 year membership? Several
transactions? ), vs need for anonymity. CC to investigate if
responses could be kept separate from notice that a member had
participated. Or make entry/revealing name and replies voluntary
vs remaining anonymous if not possible to separate responses from
name.

3. Genetics Project:

a. Application draft available in Shared Drive, reviewed

b. Applicator and TSU’s at USU, still waiting for ewes to settle after breeding,
before testing.

c. Developing list of other research flocks in existence (UVI and Dr
S.Wildeus’ private flock developed from research flock.

d. Discussed funds needed to test samples starting with USU sheep. Total
was about $275 for shipping (USU to SCHSB to NZ), appx $20 per
sample for analysis, miscellaneous supplies (more sample tubes, etc)
Motion to allocate these funds AW, 2nd TLA, unanimous approval.



4. Financial Updates:
a. Treasurer's Report. See balance, report posted in shared drive.

b. 501c5 status update still in progress, need some data and pdf of required
documentation.

5. Annual meeting 2025 planning:

a. Annual meeting 2025: 3rd Meeting with Chad Page of USU will be 11
March 2025

i.  Next meeting with CP in May 2025, due to his academic schedule.
CC,JW, TS, LM, CP (5/13/25, 3:30 Eastern)
ii. Questions for next meeting
1. survey of accommodation possibilities,
2. possibilities for support of video recording of presentations,
Annual meeting should be recorded for YouTube channel.
3. Llve streaming, with call-in possibilities?

6. Next meeting: 8 May 2025, 7 pm Eastern

Motion to Adjourn TLA, 2nd AW, unanimous assent



