Minutes for SCHSB BoD Meeting 10 Feb 2025, 7 pm Eastern
Present: Crystal Criswell, Elizabeth Hernandez, Tamara Lambdin-Abney, Lori Marion,
Tara Seltz, Jason Webster, Amy Wheeler
1. Approval of 13 Jan 2025 meeting minutes: Motion by EH, 2nd CC, unanimous
2. Balance as of 31 Jan 2025 $20, 257.01

Agenda ltems

1. Registry/Grassroots

a.
b.
C.

Have not received 2025 Q 1 invoice yet

User instructions have not been updated yet. Follow up over Feb.
Concern over registry entries without tag numbers (mandatory) and
duplicate records.

Password no longer necessary to access minutes on SCHSB website.
Need to remove this notice on GR “News”

Continuing to track service issues and successes, consider contracting
directly with GR and contracting with registrar if appropriate when the
current contract expires (Oct 2027 (3 year contract)) or as needed.
Considering including member satisfaction with GR as a survey question
(see item 2).

2. Communications:Website/Facebook/Newsletter/In-person promotion

a.

Survey; google survey with constant contact email alert; have a drawing
for a free annual membership for members who participate. (Motion AW,
2nd LM; vote unanimously in favor)

Survey Topics:

i.  Announce and gauge member interest in attending 50th
anniversary of first importation of St Croix sheep from US VI to
Utah State University.:

ii. Vldeo chat (“Tailgate chat”) with directors and experienced
producers (monthly, bimonthly, or ?) vs newsletters. Hard to write
newsletter articles, may not address member needs

iii.  Member experiences with GR

iv.  Member satisfaction/suggestions for SCHSB services.

TLC (through Fall quarterly issue, have not been invoiced) and ASIA ads
for SCHSB running. Discussed Banner Sheep Magazine Breeders
Directory.

Focus on event attendance for SCHSB promotion with banner -
application to fund registration fee of attendee by SCHSB, display banner
or table top as appropriate Motion AW, 2nd EH, passed unanimously.



3. Genetics Project:
a. TS researching logistics for submitting samples to NZ Ag Research Labs,
then getting results to Dr M only for PCA use (minimizing demands on Dr
M time). TS
b. Developing application and process for genetic rescue application. Draft
posted for evaluation. Member must pass application stage, then DNA
testing is confirmation of purebred status, not first step. TS

4. Financial Updates:
a. See Treasurer’s report, balance, which reflects uninvoiced registry
payment CC
b. 990 N and IRS non-profit certification to be filed prior to required dates LM

5. Annual meeting 2025 planning:
a. Annual meeting 2025: 2nd Meeting with Chad Page of USU:

Reviewed possible agenda/schedule 9/12,13/2025, Logan Utah
(USU Barns) Meeting open to anyone, with special 50th
Celebration focus. SCHSIA not interested in supporting, but event
is open to all sheep producers, not just St Croix

Developed list of possible educational topics (predator control,
poisonous pasture plants, carcass evaluation, St Croix Hx (Dr
Foote special guest? Drs Tim Bunch, Cole Evans, Stephan
Wildeus, Robert Godfrey)

Going to explore meeting room capability - zoom, etc.
Investigating possibility of ‘boarding facilities’ for sheep for sale or
exchange among attendees, semen collection. May have
biosecurity issues at ‘USU farm’ but other options.

Next meeting with CP 18 Feb 2025 CC, JW, TS, LM, CP

6. Next meeting: 10 March 2025, 7 pm Eastern - Regularly Scheduled Board

Meeting

Motion to Adjourn AW, 2nd CC, unanimous assent



