Minutes for SCHSB BoD Meeting 13 Jan 2025, 7 pm Eastern
Present: Crystal Criswell, Elizabeth Hernandez, Lori Marion, Tara Seltz, Jason
Webster, Amy Wheeler present, Tamara Lambdin-Abney absent
1. Approval of 09 Dec 2024 meeting minutes: Vote to approve to be done after
minutes have been posted on chat for directors’ viewing.
2. Balance as of 31 Dec 24 $19,387.00

Agenda Items

1. Officer Elections:

a.

o

President: Jason Webster nominated by LM, 2nd AW, unanimous
approval. TS requested ‘President’s message’ for SCHSB, in
newsletter/website

Vice-President: Lori Marion nominated by CC, 2nd AW, unanimous
approval.

Secretary: Tara Seltz nominated by LM, 2nd CC, unanimous approval.
Treasurer: Crystal Criswell nominated by TS, 2nd EH, unanimous
approval.

2. Registry/Grassroots

a.

Annual GR Registry Report presented by CC and discussed. Increase in
current active memberships, and in registered sheep. More detailed info
on request.

Motion: Remove Password access news item on GR “News” items, for
minutes on SCHSB website, then add news items directed at guest users
and members. Make minutes available without password on SCHSB
website. Motion: LM, 2nd CC, Unanimous approval.

Meeting with GR held 13 Dec 2024 (LM/AM) focused on instructions for
members for each transaction No changes have been made yet.
Membership renewal payment issue has been fixed.

Continuing to track service issues and successes, consider contracting
directly with GR if appropriate when the current contract expires (Oct
2026) or as needed.

3. Communications:Website/Facebook/Newsletter/In-person promotion

a.

Advertising/Marketing:
i.  Table top display of banner - JW to work on constructing PVC
framework that has worked well in other settings.



ii. Newsletter (winter issue) should come out in January/February
Topics: predators,favorite piece of equipment, breeding back of
newly lambed ewes, topic of your choice. Due 25 Jan 2025

4. Genetics Project:

i. Letters have been emailed to researchers with past interest in St
Croix and related animal genetic studies by TS.

(Teddleton/Bowdridge/Greiner). Considering others (Posburgh etc)

i. Review of options for voluntary, member DNA testing of registered
sheep. TS working on further mechanisms and tools for
submission, whether direct submission or via SCHSB, data
collected on tested sheep (pedigree, phenotype, etc) cost.

iii.  Use of data discussed - add sheep from item ii to breed-defining
PCA after evaluation of animal and results, if meeting all TBD
inclusion criteria. TS

5. Annual meeting 2025 planning:

a. Annual meeting 2025: Meeting with Chad Page of USU held. He is
interested in project. Need 2nd meeting to explore SCHSIA interest in
participation in a St Croix import anniversary meeting with general sheep
topics. Need to set up next meeting to determine speakers, other’s
interest in meeting support.

6. 2025 Budget Planning
a. Income projected/ to remain steady. Can utilize existing balance as
reported for unique needs - eg 50th anniversary annual meeting project.
b. Expenditures:
i.  Annual meeting 2025 - 50th Anniversary Meeting $5000
ii.  Advertising/PromotionMember Outreach Services: $1000

1.

o

Support to attend other meetings if representing SCHSB
(advertising)

Breeders Directory (advertising)

Cost shares to have sheep DNA tested, NSIP participation or to
send rams to Ram testing. (Promotion)

Breeder's Handbook

Newsletters

Resource Library

ii.  On-going business expenses $4130 (Insurance, Legal and
Professional Services, PayPal and bank fees, Printing, Website
Mgmt )



iv.  Budget Details available upon request.
c. Motion to approve budget as above AW, 2nd EH, unanimous assent.
7. Next meeting:
a. 27 January 2025 7 pm eastern - Focus/Strategic Planning /
Recommitment Discussion - principal goals, obligations of directors,
member outreach and services topics, others as needed.

b. 10 Feb 2025, 7 pm Eastern - Regularly Scheduled Board Meeting

Motion to Adjourn AW, 2nd TS, unanimous assent



