Minutes for SCHSB BoD Meeting 9 Dec 2024, 7 pm Eastern
Present: Crystal Criswell, Tamara Lambden-Abney, Lori Marion, Tara Seltz, Jason
Webster, Elizabeth Hernandez present, Amy Wheeler absent
1. Approval of 11 Nov 2024 meeting minutes: Motion to approve CC, 2nd TLA,
unanimous approval.
2. Balance as of 30 Nov 24 $19,205.66

Agenda Items

1. Registry/Grassroots

a. Date to work with Jaye registrar (preferred) or Alison (Manager) set for 13
Dec 24. Goal: improve, clarify instructions in GR for member search,
animal search, register and transfer previously notified and register
previously notified, as well as improve welcome and information for
guests, especially for sale listings.

b. TLC continuing to monitor GR function on mobile app for accuracy of
transaction charges.

c. Continuing to track service issues and successes, consider contracting
directly with GR if appropriate when current contract expires.

2. Communications:Website/Facebook/Newsletter/In-person promotion
a. Advertising/Marketing:

i.  Facebook video reels, instagram, etc update - Reels working well,
please submit short video or photos (phone held vertically) to vary
flock and farm.

ii. Prepare advertising options for budget meeting in January 2025,
Including social media, print/e-pubs (TLC, ASI), in person
promotion - CC request for table-top display as well as large
banner, which can be hard to hang in some settings. Table cloth
also.

iii.  TLC ad request for 4 issues (1 year) - no invoice yet received, but
has been in e-pub. Follow up.

iv.  Newsletter (winter issue) should come out in January/February
Topics: predators,favorite piece of equipment, breeding back of
newly lambed ewes, topic of your choice.

3. Genetics Project:



Hannah Teddleton now PhD student at UTenn (from WVU),
Christian Posburgh (Montant State U with research in feed
efficiency, genetic influences on mature body size and aseasonal
breeding) and Dr Bowdridge, and Dr Greiner letters written, being
sent by TS next week.

Investigate exact test results that would be useful, method of test
analysis, and addition to project PCA vs comparison to project PCA
(Dr Murdoch). Consider method to allow SCHSB members to
voluntarily test their own sheep at their own cost with SCHSB being
granted access to data to either add data to the data set or
compare depending on circumstances (eg test results for possible
crossbreeding not added to data set) TS to consult with Dr
Murdoch.

4. Financial Updates
a. Treasurer Report CC Current Balance 30 Nov 24 is $19.205.66.
b. Directors to consider budget items to be incorporated into 2025 plan at

January meeting.

5. Elections Dec 2024
a. Congratulations to 5 returning directors (CC, LM, TS, AW, JW).
b. 21% of members voted, (36 of 159; additional 35 opened e-ballot but did

o

not vote) Higher percentage than Dec 2022 election. Next election Dec
2026.

Director info will be updated on website after officer elections in January.
1 vacancy on board, an additional director can be appointed per by-laws.
All members are welcome and encouraged to become a director,
participate and volunteer, regardless of experience, history, etc. Code of
ethics applies to directors.

6. Annual meeting 2025 planning:
a. Annual meeting 2025: CC noted 2025 is 50 year anniversary of

importation of sheep by Warren C Foote. CC to approach USU about
holding meeting there to celebrate the breed, open to anyone interested in
St Croix sheep topics.

7. Next meeting: 13 January 25 AND 27 January 25 planned as ‘over-flow
meeting’. Motion CC, 2nd TS, unanimous assent.
a. Officer Elections



b. Focus/Strategic Planning/Recommitment Discussion - principal goals,
obligations of directors.
c. Budget Planning
i.  Income projections
ii.  Advertising ideas and amounts- social media, print, electronic, in
person
iii.  Member services programs and outreach - ideas and amounts -

1. meeting attendance scholarships

grants for flock starting

cost share for dna testng,

NSIP and/or ram testing participation cost share

Director introductions on website, and directly to each

member, pop-up meetings

6. Breed Standard and Impact on Performance - clarify and

expand information available to members - see Dorper
handbook

iv.  Annual meeting sponsorship funds

v.  Filing fee for IRS Determination of non-profit status $600

vi.  On-going business expenses - registry, website, insurance ($1500),

legal expenses (annual amended filing of incorporation)
vii.  Other thoughts and ideas for budget items for January discussion
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